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MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 

November 24, 2020 

 

Present: 

Mayor Don Clarke 

Deputy Mayor Ty Walsh, Chair 

 Councillor Derrick Jamieson 

 Councillor Rod Reeves 

Councillor Chris Goddard  

  Councillor Mike Trinacty 

Councillor Adam Lutz 

 Mike Payne, Chief Administrative Officer 

  Tim Harding, Public Works 

 Karen Peckford, Director of Finance 

 Chantal Pineo-Atwood, Executive Coordinator 

    

Absent with Regrets:  

  Laurie Saunders, BDVFD 

 

 In Attendance: 

  Pat Jodrie 

 Rita Shay 

 Tyler Perrier-Eblich 

 Brittany Brydon 

 

1. Call to Order 

The Committee of the Whole Meeting was called to order at 6:30pm.  

 

2. Approval of Agenda  

The Committee approved the Agenda as circulated, with the following additions: 

- Audio System Update  

 

3. Approval of Previous Minutes 

The previous COTW Minutes were approved as circulated with the following correction: 

8
th

 paragraph – the word front is misspelled 

 

4. Presentation: Brittany Brydon 

Ms. Brydon offered a presentation on the role of the Active Living Coordinator position. 

 

5. Departmental Reports 

a.RCMP 

Sgt. Ryan Kelly’s report were reviewed by the committee. No questions of same.  

 

b.Berwick & District Volunteer Fire Department 

Mr. Saunders was unavailable for the meeting. No report was submitted. 
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c.Public Works 

Mr. Harding’s report was reviewed by the committee. No questions.  

 

d. Fitness Centre  

This report was reviewed by Council. No questions of same. 

 

e. Recreation Programing  

Ms. Boylan’s report was reviewed by the Committee. No questions of same. 

 

f. Active Living Coorindator 

Ms. Brydon’s report was reviewed by the Committee. No questions of same. 

 

g. Finance 

Ms. Peckford’s financial reports were reviewed. Mr. Payne thanked Ms. Peckford for her 

hard work and leadership with regard to the the overdue electric account work. 

 

h. CAO Report 

Mr. Payne’s report was reviewed by Council. No questions of same. Mayor Clarke requested 

that when preparing the Planning and Development Officer RFP that Mr. Payne adds 

“suggestions to expediate the subdivision process”. 

 

 

6. New Business 

a. Town of Berwick Financial Indicators Memo and Provincial Report 

Ms. Peckford reviewed the Town of Berwick’s Low Risk, Moderate Risk and High Risk 

Indicators compiled by the Department of Municipal Affairs and Housing. Ms. Peckford 

highlighted the Town must concentrate on its operating reserves and outstanding operating 

debt. 

 

Council requested that the Finance Department post the Muncipal Report to the Town 

website. 

 

b. Acquiring Railway Cars 

The Upper Clements Train cars are an available opportunity for municipal units to obtain for 

their town. The opportunity has been presented to Berwick to host one or two cars at the 

Trail Head on Mill Street (at the previous railway station).  

It could be the site of a museum, welcome centre, pop up shop, café, etc. 

Department of Transportation will move box car and tracks for free (one move only). This 

would take place mid December. 

It is recommended that Council supports the Town of Berwick pursuing the train car project 

as a multi-purpose Community Development project and historical project for the Town.  

This will go to December Council. 

 

c. Municipal Election Debrief: Feedback from the campaign 

Each Councillor provided a verbal list of various topics they heard from citizens while 

campaigning. Council will begin a Strategic Plan in the new year and these issues will all be 

incorporated with the Plan/Priorities going forward. 
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Council highlighted that much of their feedback was extremely positive about the Town and its 

operations. 

 

d. Selection of Deputy Mayor 

Mayor Clarke called for nominations for the position of Deputy Mayor. Councillor Rod Reeves 

nominated Councillor Ty Walsh, seconded by Councillor Chris Goddard. 

There were no more nominations. 

Councillor Ty Walsh was officially nominated as Deputy Mayor for the term 2020-21. 

 

e. Committee Appointments 

Mayor Clarke distributed a list of committee appointments that he felt worked with Council’s 

requests and schedules. Council was asked to consider their committees and it will be brought 

forward on December’s Council Agenda. 

 

f. Live Streaming of Council Meetings 

Council discussed in length the pros and cons of live streaming of Council meetings. The costs 

could be up to $10k which is a cause of concern for some Council members.  

All minutes and agenda’s are available on the Town’s website as well as all meetings of Council 

are open to the public. This provides the public with all meeting information and/or the 

opportunity to attend the meetings. 

 

Council should determine if they want to live stream Council Meetings. Should Council choose 

to do that, staff should be directied to formalize options, technology and detailed costs. This will 

be placed on the December Council agenda. 

 

g. Traffic Concerns and Mitigation – Main Street East 

Initially in May and again in August, 2020 two residents of this area contacted the town 

expressing concerns about vehicle speeds and pedestrian safety. Both individuals asked that the 

Town install stop signs on Main Street at Cottage Street and Maple Avenue intersection to 

improve crosswalk safety. 

 

The TA conducted a detailed assessment of the area and noted a number of deficiencies in 

signage: Several speed signs were worn and no longer reflective, a crosswalk sign at one of the 

intersections was missing and there were no ‘crosswalk ahead’ warning signs at either of the two 

locations. He tasked Public Works with addressing the signage issues and asked that they 

relocate a solar powered electronic radar speed sign to the area from Orchard Street to monitor 

east bound traffic exiting town. He also briefed the police about the concerns. 

 

The TA reviewed the provincial/national standards for signage, including stop signs, contained in 

the Manual of Uniform Traffic Control Devices. There are strict guidelines re the placement of 

stop signs. The primary considerations are that the traffic volume entering the intersection from 

all directions is relatively the same and that the average delay for traffic on the minor road 

turning unto the major road exceeds thirty seconds. Stop signs are not intended as speed control 

devices, and their usage should therefore be limited to the control of right-of-way conflicts. 

  

The TA also consulted the senior Traffic Engineer for the Province of Nova Scotia who is 

originally from this area and familiar with the specific location. It was the engineer’s opinion that 
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a more appropriate speed for at least the east end of this area might be 60 kph as it is relatively 

sparsely populated and the speed limit east of Town limits is 80 kph. 

 

Actions of the Town to date 

Electronic speed radar data from the area has confirmed that speeding vehicles are a concern. 

 Six week period ending July 21: 

  43,205 vehicles eastbound; 15,346 (35% of motorists) exceeded 60 kph 

 

 11 week period ending October 6:  

  66,235 vehicles eastbound; 26,984 (41% of motorists) exceeded 60 kph  

The police echoed these findings. Their patrols confirm that this is a target rich environment for 

speeding vehicles.  

 

Over the past several weeks yellow reflective ‘Crosswalk ahead’ signage has been installed to 

approaches of each of the crosswalks, missing crosswalk signs have been replaced and the speed 

signs have been refreshed. New protocols allowing for yellow reflective tape to be placed 

vertically on each side of the length of crosswalk signposts and white reflective tape the length of 

speed signposts have all been implemented. The solar powered electronic speed radar sign has 

been repositioned to capture west bound traffic (incoming from  Waterville). Electronic speed 

radar signs provide the best value when they are regularly moved around. 

 

The police have increased dedicated enforcement initiatives within Town that has resulted in 40 

– 60 traffic violations each month. During October the police conducted sixteen (16) dedicated 

traffic enforcement initiatives with a majority targeting Main Street. Forty five (45) traffic 

violations were identified with five (5) additional traffic violations in the vicinity of Town on 

Highways 1 and 101. Overall, there were some 484 patrols of Town during the month. The 

police remain well informed of and committed to help addressing our concerns in this area. 

 

Both of the original complainants referenced a local business whose vehicles appeared to be 

regularly exceeding the 50 kph speed limit. The CAO wrote the company bringing the concerns 

to their attention and asking that drivers be briefed about the concern. The company was 

receptive to educating their drivers about the issue. 

 

  

Other considerations 

While pedestrians have the right of way in crosswalks it is imperative that pedestrians ensure 

they are seen by motorists prior to entering the crosswalk. 

 

Solar powered pedestrian activated crosswalk signals can be purchased and installed for 

approximately $10,000.00 per crosswalk. The crosswalk at Main Street east and Maple Avenue 

would be the priority location as it is on a curve and believed to have the higher volume of 

pedestrians. 

 

The TA has not totally ruled out stop signs at these locations but would look at that as an 

absolute last resort.  A number of empirical studies have confirmed that stop signs placed 

contrary to accepted best practices can actually cause more traffic and public safety issues. 
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h. Town Audio System 

The Town used to have a public audio system in the downtown core that played music during the 

Christmas season. The system failed a number of years ago and replacing it is revisited annually 

as Christmas approaches. The purchase has not been deemed a priority during budget 

deliberations. 

 

On 2020 November 09 Council passed a motion authorizing the purchase of a public audio 

system for under $2,500.00 that was to be installed by employees of the Berwick Electric 

Commission (BEC). A few days later the system provider conducted a site visit. It became 

apparent that the company did not have a clear understanding of the scope and specific 

requirements of the project. They provided a revised quote that contained two options including 

speakers, mounts and an amplifier. One option was $16,847+HST, the other option was 

$19,747.00+HST. Both options would involve BEC stringing traditional speaker wire from light 

standard to light standard that would be connected to an amplifier somewhere along the route. 

The Town does not own any buildings downtown. 

 

The Town is a member of the Valley Community Fibre Network and enjoys cost effective 

internet and telephone service via that platform. The Town also took advantage of the fibre by 

investing in public Wi-Fi through a Municipal Partnership with what is now known as the 

Regional Municipality of West Hants and the Village of Kingston. The system extends 

throughout the downtown core and in the vicinity of the KMCC. The system underwent a 

number of upgrades over the past couple of months and is seeing increased public access. Efforts 

are actively underway to transition to a new Internet Service Provider that will increase the 

bandwidth allocation for the Wi-Fi system to 1 Gbps.  

 

Proposal 
In November of 2018 Hanatech, an electronics company based in Bedford, had supplied a quote 

for a Wi-Fi based audio and public address system that would use the public Wi-Fi mesh and 

modern technology. The quote was cost prohibitive and did not receive support of Council. 

 

Given the two options referenced above, Hanatech was asked to revisit their quote but to 

disregard the public address features. They supplied a new quote for three speakers, weather 

proof housing, hardware and a music player to be located at Town Hall. The speakers would be 

installed in the downtown core between Bargain Harleys and North Mountain Coffee. The 

system is scalable and additional speakers could be added to expand the system annually.  

 

Financial Impacts 
Hanatech’ s proposal involves some $5,631.59+HST that is available in the 2020-21 incidental 

capital fund. Additional funding would be required in subsequent years should expansion of the 

system be approved. Each additional speaker plus hardware costs approximately $1,200.00. A 

total of eight to ten speakers may be required to complete audio coverage throughout the 

downtown core.  That may involve additional expenditures of up to $8,500.00 over future years 

 

Positive Impacts  
Hanatech’s technical proposal was reviewed by Don Regan of BEC and Matt Povah, 

administrator of the Wi-Fi Municipal Partnership. They both agreed that this sort of modern 

technology is preferred and that traditional speaker systems that involve stringing wire should be 
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avoided. Those systems also require a downtown location for an amplifier to be based and 

physically managed. 

 

Povah also confirmed that should any speakers be co-located with a Wi-Fi Mesh radio that some 

of the hardware proposed by Hanatech would not be required.  

 

A downtown audio system that plays Christmas music was a fairly unique and well-loved feature 

of the Town for many years. Every year at this time residents ask staff members, “Will there be 

Christmas music downtown this year . . .?” 

 

Negative Impacts  
The system as proposed would cover a relatively small area of downtown and will require 

additional investments. 

 

Staff requests that if Council supports the expenditure of any funds toward a downtown audio 

system that it should be Wi-Fi based and take advantage of modern technology. 

 

Council noted that the initial question right now is – will this be able to be installed for this 

year’s Christmas season. Further decisions can be made after that information is provided. Mr. 

Payne indicated he should know the turn around time in the next day or so. Mayor Clarke will 

contact Council to confirm. 

 

7.Correspondence – Equilibrium Engineering 

Council reviewed correspondence from E.E. conveying their thanks for the opporutunity to 

redesign and manage the Berwick Green Energby Program. 

 

8.Mayors Update 

Mayor Clarke provided an update as to what he has taken part in over the last month. Mayor 

Clarke also wanted to remind Council of the NSFM AGM on December 2 from 9-10:30am 

(online). Also that afternoon there will be a Caucus Meeting. 

 

9.Councilor’s Round Table 
Councillor Walsh: 

Update on Kings Transit – Rick Ramsey is now filling in as a part time Manager.  

Route  2 has changed. No board input or UARB hearing for the route change. Communication 

has been poor. Will attend the Board Meeting on November 25
th

. 

 

10.In Camera (Personnel) 

The Regular COTW  entered into an In Camera Session at 9:25pm and re-entered into Regular 

COTW at  9:45pm.  

 

11.Adjournment 
The COTW Meeting adjourned at 9:47pm. 

 


