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Town of Berwick Council Meeting

Tuesday, April 14, 2026
Town of Berwick Council Chambers
6:30 pm

AGENDA

1. Call to Order

2. Approval of the Agenda

3. Approval of the Minutes
a. Council Minutes, March 10, 2026
b. Special Council Meeting Minutes, March 31, 2026

4. Review of Action Items

5. Councillor Announcements

6. New Business
a. First Reading - MPS/LUB amendment — Ethan Oderkirk (via zoom)
b. RFD009-2026 Asphalt & Paving Services Tender Award
c. 2025-2029 Strategic Plan

7. Mayor’s Report

8. In-Camera
a.

9. Adjournment
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trail to Chute Park

Meeting
Date Action Item Status Comments
2026-02-24 Completed |average of 11 views per recording (25
What are the YouTube viewing statistics for Council and recordings). The most views were for March
Committee of the Whole meetings? 11, 2025 with 34 views.
2026-02-24 Distribute Draft Strategic Plan to community members who|[Completed |Requested that the feedback be submitted
participated in the development for feedback. by March 17, 2026.
2025-01-14 Number of fines written by RCMP and how does it get In-Progress |Initial information was provided to the
directed to Town of Berwick revenue. Police Advisory Board. Still more
informaiton to gather.
2025-12-09 Update on 109 Marsters Avenue Dangerous or Unsightly In-Progress |[The Mayor and CAO visited the property on
2026-01-13 Decorative light in front of Foodland is blinking In-Progress |A part has been ordered to fix it.
2024-12-10 Electricity Regulations, educational materials to provide to |In-Progress |AREA has a developed an orientation
Council on the Council SharePoint site. package for Board members that will be a
great resource for all council members. This
2024-12-10 Reach out to other municipalities to understand how they |[Not Started
are assessing the Code of Conduct criteria for establishing
the sanctions.
2025-02-11 Review Snow Removal Policy prior to next winter plowing |Not Started
season with input from Accessibility and Active
Transportation.
2026-02-24 Have there been any arrests from the vandalism at Carol's [Not Started
Place due to video evidence.
2025-06-10 Set budget for charity event participation policy Include in 2026/27 budget.
Add crosswalk using parking spaces at KMCC from the Deferred to Accessibility Adivsory
crosswalk at Veteran's to front door Committee for dicussion and request to
KMCC.
2025-04-08 Can staff look at an efficiency audit for the entire Discuss during strategic planning.
organization?
Breaking Soils Policy and Permits Deferred to Strategic Plan
2026-01-27 Installation of new crosswalk from Brown Street connector Included in opeartings and budget

discussion for 2026/27
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Town of Berwick
Report to Municipal Council
Agenda Item

Subject: Planning Advisory Committee Recommendation for First Reading
Regarding

From: Brighter Community Planning and Consulting

Date: April 14", 2026

The following recommendations for First Reading to Council are being forwarded from the Planning
Advisory Committee for further discussion and action:

THAT Council gives First Reading to amendments to the MPS and LUB to enable unique sites and
structure policies, as attached in appendix A, and forward the amendments to public hearing
scheduled for May 12, 2026.

THAT “accessory” be removed from Policy 5.33.

The purpose of this report is to present the proposed amendments to the Municipal Planning Strategy and
Land Use By-law respecting Unique Sites and Structures for Council’s first reading. Staff brought these
amendments forward in response to a development permit application for 104 Front Street, where the
current policy framework does not provide a clear mechanism to consider a non-conforming building, and
a patio on adjacent publicly owned DNR land associated with the Harvest Moon Trail.

The proposed amendments would create a narrow policy tool that allows Council to consider
development by Development Agreement where a property contains unique physical, historic, or
contextual constraints. The main discussion is whether the Town should create a limited policy
mechanism for older sites and structures where strict application of the Land Use By-law prevents
reasonable adaptation or reuse. Staff identified a gap in the current framework for sites such as 104 Front
Street, particularly where historic development patterns, lot constraints, and adjacency to public land
create barriers that the current by-law does not address.

The existing Municipal Planning Strategy already supports commercial activity in the Town’s established
commercial areas and allows Council to consider certain developments by Development Agreement. The
Commercial General policies set standards for parking, loading, setbacks, and fencing, while the
implementation policies allow Council to regulate building location, landscaping, parking, lighting,
access, and compatibility through a Development Agreement. The proposed amendments would not
create a broad as-of-right permission. They would create a limited policy basis for Council to consider
proposals involving genuinely unique sites and structures.

A key issue during review was whether the policy is narrow enough. Staff and PAC do not want a policy
that applicants could apply broadly across the Town or use to avoid normal Land Use By-law
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requirements where no unusual site constraint exists. Staff agree that the policy must remain limited to
sites or structures with genuine historic, physical, or contextual constraints that set them apart from other
properties. Staff do not intend this policy to function as a general flexibility tool. It is meant to address
exceptional cases where existing site conditions create barriers that standard by-law provisions do not
reasonably address.

The Planning Advisory Committee considered the matter on April 7, 2026. After reviewing the staff
report, hearing comments from the public, considering the relevant Municipal Planning Strategy policies,
PAC passed a positive motion. Staff have made changes to clarify the language of amendments; they are
the following:

e Policy 5.32 — Replace “accommodate a permitted use” with “develop”
e Policy 5.33 — Removal of “accessory”
e LUB Section 10.1 — Replace “Accessory” with “Non permanent”

Council must now decide whether the proposed amendments should proceed to public hearing. Staff
support first reading on that basis. The proposed amendments would allow Council to consider unique
sites and structures through a narrow, case-by-case, Development Agreement process while keeping site-
specific matters such as compatibility, parking, access, lighting, and trail interface for review through a
future agreement.



berwick

Report to PAC - Municipal Planning Strategy and Land Use

Bylaw amendments

Prepared by: Ethan Oderkirk, Junior Planner

Municipal Planning Strategy and Land Use By-law Amendments - Unique

Subject: Sites and Structures
i th
Date: April 7t 2026
Purpose: PAC consideration of planning report and recommendation

Staff recommend that PAC recommend to Council that the proposed
Municipal Planning Strategy and Land Use By-law amendments be
approved and that the application proceed to a Public Hearing and by
Development Agreement

Recommendation

Draft Motion That the Planning Advisory Committee recommend that Council approve
the proposed amendments to the Municipal Planning Strategy and Land
Use By-law respecting Unique Sites and Structures, and that the
application proceed to a Public Hearing and by Development Agreement.

Part 1: Purpose

The purpose of this report is to present for Planning Advisory Committee (“PAC")
consideration an application to amend the Municipal Planning Strategy (*MPS”) and
Land Use By-law (“LUB") to enable Council to consider development by Development
Agreement for lands located at 104 Front Street.

The proposed amendments introduce town wide policies for the development of
properties that due to historical development, unusual circumstances, or environmental
constraints, may be developed subject to a Development Agreement

The amendments are intended to address unique site conditions.

1| Page
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Part 2: Background

Project Summary

Property Andy Peters
Owner

Civic 104 Front Street
Address

PID 55245591

Designatio | Commercial
n

Zone Commercial General (C1)

Subject
Properties

(shown in
red
outline)

Subject 0.18 Acres (8000 square ft.)
Property
Area

Existing Mixed Use Residential and Commercial
Land Use

Adjacent Recreational and Commercial
Land Use

Location and Site Description

The Town received a development permit application for a restaurant in a portion of
the building located at 104 Front Street, PID 55245591, within the Commercial
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designation and zoned Commercial General (C1). The development officer could not
issue the permit due to noncompliance with the land use bylaw.

The Subject Property contains an existing mixed-use building that predates the current
zoning framework and does not comply with present setback requirements in the front
and rear, making it a non-conforming structure. The building was likely constructed to
support the former Dominion Atlantic Railway, and after the rail line was discontinued,
has been used for a variety of functions. The building is currently housing two
apartments and a Guy’s Frenchy’s. The lot has little room for parking, with the existing
uses taking up most of the current parking on the Subject Property.

The Subject Property is located within the Town’s traditional commercial area.
Surrounding lands include commercial uses and the Harvest Moon Trail. The Annapolis
Valley Trail System (Harvest Moon Trail) runs directly adjacent to the rear of the
property to the north. To the east and west, barn-like storage structures used in
conjunction with the former Dominion Atlantic Railway is located along Front Street,
while to the south the Home Hardware warehouse fronts onto Commercial Street with
associated parking along Front Street.
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Land Use Designation Map - Commercial

3| Page
bﬂgh‘[er | ?
community

PLANNING & CONSULTING



berwick

_.R.

Zoning Map - Commercial General (C1)

Background

The applicant applied for a development permit and the development officer could not
issue a development permit for the restaurant use. The Town initiated amendments to
the MPS and LUB to accommodate situations where due to historical development
patterns or to facilitate the reuse of a building that has identified constraints,
development may occur by development agreement.

The Subject Property contains an existing commercial use, Guys Frenchy’s, and two (2)
residential dwelling units located on the second floor. The existing front entrances
serving these uses extend into the public right-of-way, along Front Street.

The future restaurant also wishes to build a new entrance on the south side of the
building, and a patio on the north side of the building. The proposed patio would extend
onto lands owned by the Department of Natural Resources (the Harvest Moon Trail).
The applicant has applied for a Crown lease to permit construction of the deck on leased
land.

Site Context & Application History

In 2024, the Town issued a Development Permit for the Subject Property to allow two
(2) residential dwelling units and a Taproom with an Accessory Brewery. The approval
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contemplated a “pickup and leave” and did not include an eat in restaurant use. The
residential component required one (1) parking space per dwelling unit. The approved
plans did not include a kitchen, fixed seating, outdoor seating, or detailed interior layout
drawings.

In 2026, the applicant submitted a new Development Permit application with internal
plans that include a commercial kitchen, fixed seating, and a defined dining layout. The
application also proposes a rear deck on the rear and a new front entrance facing Front
Street. These changes represent a shift in use from a limited taproom model to a sit-
down restaurant use.

A restaurant requires a greater number of parking spaces under the Land Use By-law.
In addition, the introduction of fixed seating and outdoor seating increases the
calculated parking demand.

The proposed rear deck and new front entrance also introduce external structural
changes to a building that already does not meet setback requirements within the
Commercial General (C1) Zone.

Part 3: Discussion

Municipal Planning Strategy Policy Review

The Municipal Planning Strategy ("MPS”) establishes the Town’s policy framework for
managing growth, development, and land use. The Strategy sets out Council’s intent
for how land within the Town should be used and developed over time and provides the
policy direction that guides decisions on amendments, rezonings, and Development
Agreements.

The MPS identifies the Commercial designation as the Town’s traditional commercial
area and supports a range of commercial, institutional, and accessory residential uses.

The proposal connects to the MPS direction for downtown development. Policy 3.7
directs Council to prioritize and encourage development on or near Commercial Street,
and Policy 3.8 supports development through reduced parking requirements. These
policies recognize the importance of strengthening the downtown core and acknowledge
that older commercial areas often do not function like newer development areas.

Policy 4.45 allows Council to consider waiving parking requirements of mixed-use
commercial and residential developments in the C1 Zone by Development Agreement.
In doing so, Council may assess compatibility with adjacent dwellings, road access,
public street frontage, parking, and building design.

Policy 4.46 specifically enables Development Agreement consideration for mixed-use
commercial and residential development on Front Street adjacent to the former DAR
right-of-way, which matches the location of the Subject Property.

The implementation policies support a Development Agreement approach. Policies 5.16
and 5.17 allow Council to impose conditions on matters such as lighting, noise,
structure location, design, landscaping, parking, circulation, hours of operation, and
stormwater management. Whereas Policy 5.23 allows Council to require supporting
information, including site plans, elevations, grading, landscaping, drainage, traffic, and
lighting details.
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Policy 5.30 allows Council to consider the expansion of a non-conforming use, or a
change from one non-conforming use to another, by Development Agreement where
adjacent land uses remain protected and impacts can be mitigated. Policy 5.31 directs
Council to establish Land Use By-law regulations for non-conforming structures.

104 Front Street provides an example of a unique site. The Subject Property lies within
the Commercial designation. The Commercial designation encourages a broad range of
commercial activities within the Town’s established commercial areas, supporting
commercial investment within the downtown.

Many buildings in older commercial districts predate current development regulations
and exist as non-conforming structures.

The existing policy framework does not clearly provide authority for Council to consider
proposals with unique site features and constraints. This gap presents an opportunity
to introduce a “Unique Sites and Structures” policy framework, that would enable
Council to evaluate development proposals involving atypical site conditions, such as
104 Street.

Land Use By-law Review

The Land Use By-law establishes the regulatory framework that implements the policies
of the Municipal Planning Strategy. The LUB regulates land use through zoning and
establishes development standards such as setbacks, parking requirements, and
permitted uses.

The LUB operates on a lot-based regulatory framework, meaning that buildings and
structures associated with a use are required to be located on the same lot as the
primary use. This framework provides clarity in the administration and enforcement of
zoning.

While this approach functions effectively in most circumstances, it does not account for
unique conditions in historic downtown environments. In such areas, development
patterns were often established prior to adoption of modern zoning standards, resulting
in:

e Compact lot configurations

e Building constructed close to property boundaries

e Limited space on individual parcel to accommodate accessory features such as
decks, patios, ramps, or outdoor seating areas

Amendments would not create an as-of-right permission for such structures and
instead, would create a mechanism through which Council may evaluate proposals on
a case-by-case basis.

Proposed Amendments

The proposed policy amendments would recognize that unique site and structural
conditions may limit how existing properties can adapt under the current Land Use By-
law. Historic development patterns and environmental constraints can create
circumstances where strict application of current regulations prevents the reasonable
adaptation or continued use of an existing site.

6|Page
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The proposal for 104 Front Street identifies a gap in the current framework, as the
Municipal Planning Strategy and Land Use By-law do not clearly address buildings that
extend onto abutting publicly leased land. The proposed “Unique Sites and Structures”
amendment would address that gap through a narrow policy tool intended for historic
or atypical downtown properties where strict lot-based application of the Land Use By-
law would prevent reasonable adaptation of an existing building.

The proposed MPS Policy 5.32 focuses on unique structures affected by historical,
environmental, or topographical constraints. These unique buildings or properties often
predate current parcel configurations, setback requirements, and parking standards.
As a result, they may face practical limitations when adapting to modern commercial
needs. In these situations, strict application of the Land Use By-law may prevent the
reasonable adaptation or continued use of an existing building.

A Unique Structures policy would give Council a clear mechanism to consider adaptive
reuse and limited expansion through the Development Agreement process. This
approach helps support continued investment in established commercial areas,
strengthen the downtown economy, and retain the built form that defines the Town’'s
traditional commercial area. Carefully regulated structures, such as decks or patios,
may improve the viability of existing businesses without requiring demolition or large-
scale redevelopment.

These types of structures can also create land use impacts that require site-specific
review. Decks, patios, and similar accessory features may increase noise, lighting,
outdoor activity, circulation conflicts, or parking demand. These impacts do not make
such structures inappropriate, but they do require careful evaluation to ensure
compatibility with surrounding uses and the public realm. The Development Agreement
process gives Council the ability to address these matters through site-specific terms,
conditions, and mitigation measures.

Staff support a narrowly defined amendment that applies only where the primary
building is non-conforming in nature, the proposed structure is accessory and non-
permanent, the circumstance arises from historical, environmental, or topographical
constraints, and the proposal proceeds through the Development Agreement process.
This approach would allow the Town to support adaptive reuse and continued
investment in unique buildings while maintaining a clear and enforceable review
framework.

The amendments would require demonstration of the uniqueness of the site, allow for
the expansion of non permanent uses on to adjacent public land and requirement
consistency with the intent of the MPS.

Overall, the proposed amendments depend less on the specific circumstances of 104
Front Street and more on whether the Town wishes to create a limited mechanism to
address unique structural conditions that create barriers under the current Land Use
By-law. Staff find that this approach can be supported where it remains narrow,
enforceable, and focused on existing unique structures.
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Part 4: Draft Development Agreement

Attached to this report is draft development agreement for PAC's review. It applies the
specific draft policies and considers the policies of 5.23 of the MPS, which are the
general criteria for all development agreements.

Policy 5.23 requires Council to be satisfied regarding the adequacy of the road network.
The traffic authority is suggesting that Front Street be converted to one way to allow
for additional street parking. The Town Traffic Authority has not made this conversion
to one way a pre-condition of the restaurant use and therefore, has not identified any
concerns regarding traffic that can not be resolved. No other issues of note were
identified. There is sufficient water capacity available for the proposed restaurant use
outlined in a study done by CBCL in 2023.

The proposal will require an encroachment agreement, as a portion of the front
entrance extends into the public right-of-way. This matter would need to be addressed
to the satisfaction of the Town prior to issuance of any required approvals or permits.

Staff have also reviewed the specific proposal against the draft policies. Given the
historical uses of the site and the limited size of the property, the adjacency to the
Harvest Moon trail, this site has unique constraints and will be enabled under Policy
5.32 when amendments are approved. The proposed use supports the economic
developments goals of the Plan in Section 2.53 and Policy 3.1.5 regarding development
the commercial core.

Under Sections 225C and 225D of the Municipal Government Act, Council may consider
the proposed Development Agreement at the same time as the associated Municipal
Planning Strategy and Land Use By-law amendments, and may grant provisional
approval or approval in principle where the Development Agreement has been
presented at the public hearing and only minor administrative revisions remain. In this
case, final approval of the Development Agreement would not occur unless and until
the related MPS and LUB amendments are adopted and take effect, with final approval
occurring when the Minister has approved the amendments.

Part 5: Recommendation

Staff recommend that the Planning Advisory Committee recommend to Council the
proposed amendments to the Municipal Planning Strategy and Land Use By-law to
introduce provisions for Unique Sites and Structures be approved and that the
application proceed to a Public Hearing and by Development Agreement in accordance
with the requirements of the Municipal Government Act.

Part 6: Draft Motion

That the Planning Advisory Committee recommend that Council approve the proposed
amendments to the Municipal Planning Strategy and Land Use By-law respecting Unique
Sites and Structures, and that the application proceed to a Public Hearing.

8| Page
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Part 7: Appendix
Appendix A: Policy Review
Appendix B: Site Plan
Appendix C: Amendments

Appendix D: Draft Development Agreement

community
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Appendix A - Relevant MPS Policies

Policies

Comments & Concerns

MPS Policy 4.45

It shall be the intention of Council to
encourage, promote and consider mixed use
commercial/residential development with
reduced parking requirements on those
properties zoned Commercial General (C1)
by Development Agreement. In addition to
criteria contained in Policy 5-24, Council
shall consider the following:

See comments below

a) That the proposed structure is
generally compatible with existing
dwellings on adjacent properties;

The example property at 104 Front
Street already exists within the
established downtown commercial
area and contains two (2) residential
units above the commercial use. The
proposed amendments would allow
Council to consider accessory
structures through Development
Agreement, where compatibility with
surrounding uses can be evaluated.

b) That the proposed development can
be integrated into and accommodated
within the adjacent road network;

Front Street and Commercial Street
provide established access routes
within the Town’s central business
district. Through the Development
Agreement process, Council can
evaluate potential impacts on traffic
circulation and access. Front Street
is proposed to be a one-way street
to better accommodate the parking
requirements and not as a
precondistion to the approval.

c) The ground floor commercial shall front
on a public street.

The proposed restaurant use on the
Subject Property is on ground floor,
fronting onto Front Street.

d) Parking shall not front on Commercial
Street. Underground parking is
encouraged.

The subject property does not
contain sufficient space for on-site
parking due to its compact lot
configuration. Parking will not be
located on Commercial street, as it
can be accommodated by on street
parking along Front Street.

e) Council may consider waiving

There is determined to be adequate

community
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commercial parking requirements if it
determined there is adequate street
parking or off site parking is provided.

on street parking

f) Commercial buildings shall help create
a positive and pedestrian scale street
wall

The existing structure contributes to
the established street wall along
Front Street.

g) A Level 1 Groundwater Assessment
prepared by a qualified hydrogeologist
identifying potential risk and
mitigation options for the protection of
quality and quantity of groundwater
resources.

Public works has reviewed the
proposal and has indicated there are
no concerns with off site parking
located on the public street.

h) That the design of the proposed
structure is complementary to the
existing building form:

a. Building Mass;
b. Materials

There is no parking structure
proposed.

i) The policies contained in Policy 5-24

See MPS Policy 5.24

MPS Policy 5.23

It shall be the policy of Council to not amend
the Land Use By-law or approve a
development agreement unless Council is
satisfied the proposal:

See comments below

a) Is consistent with the intent of this
Municipal Planning Strategy;

The proposal is consistent with the
Municipal Planning Strategy

b) Does not conflict with any Town or
Provincial programs, by-laws, or
regulations in effect in the Town;

The proposal does not conflict with
any programs, by-laws or
regulations in the town.

c) Is not premature or inappropriate due
to:

a. The ability of the Town to
absorb public costs related to
the proposal;

There are no known impacts.

b. Impacts on existing drinking
water supplies, both private and
public;

Public works has reviewed the
application and indicated there are
no known impacts.

c. The adequacy of sewer and
groundwater to support the
proposed density of
development;

Public works has reviewed the
application and indicated there are
no known impacts.

community
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d. The creation of excessive traffic
hazards or congestion on road,
cycling, and pedestrian
networks within, adjacent to, or
leading to the proposal;

Front Street will be re routed to
become a one-way street to reduce
congestion and excessive traffic
hazards.

e. The adequacy of fire protection | N/A
services and equipment;
f. The adequacy and proximity of | N/A

schools and other community
facilities;

g. The adequacy of road networks
adjacent to, or leading to the
proposed development;

The proposal on Front Street is
located near Commercial Street.

h. The creation of a new, or
worsening of a known, pollution
problem in the area, including,
but not limited to, soil erosion
and siltation of watercourses;

Lighting pollution controls will be in
place to reduce light pollution onto
adjacent properties.

i. The potential to create flooding
or serious drainage issues,
including within the proposal
site and in nearby areas;

Public works has reviewed the
application and indicated there are
no known impacts.

j. The potential for damage to or | N/A
destruction of historical
buildings and sites;

k. Impacts on known habitat for N/A
species at risk;

|. Risks presented by geohazards; | N/A

and

m. The suitability of the site in
terms of grades, soil and
geological conditions, the
location of watercourses and
wetlands, and proximity to
utility rights-of-way.

The front entrance will require an
encroachment agreement onto the
public right of way.

community
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5.8 NON-CONFORMING USES, STRUCUTRES, AND USES WITHIN STRUCUTRES
Policy 5.30

Text Amendment:

It shall be the policy of Council to consider proposals to expand a non-conforming use or to change
a non-conforming use to another non-conforming use by development agreement subject to the
following criteria:

It shall be the policy of Council to consider proposals to expand a non-conforming structure, non-
conforming use or to change a non-conforming use to another non-conforming use by development
agreement subject to the following criteria:

Add:
Preamble to Policy 5.32 Unique Sites and Structures

Many buildings and sites in the Town predate modern planning regulations. As a result, some
properties contain structures or site conditions that do not align with current Land Use By-law
standards for setbacks, parking, access, or site layout. These conditions may limit the ability of
property owners to adapt, reuse, or reinvest in existing buildings and sites.

Limiting conditions may arise from historic development patterns or physical site constraints,
including irregular lot configuration, limited lot depth, topographical constraints, proximity to public
or former infrastructure, historical uses such as the former DAR railway, or other barriers created by
earlier development. In limited circumstances, these unique conditions may justify a site-specific
planning response through the Development Agreement process. This policy is intended to be used
only for sites that have unique constraints and shall not be used for situation that a generalto an
area of over many properties.

Policy 5.32

It shall be the policy of Council to consider development of properties that have unique site
constraints by Development Agreement. Constraints may result from historic development
patterns, physical or environmental site constraints limit the reasonable adaptation, reuse, or
limited expansion of an existing structure, subject to the following criteria:

a) The site or structure shall demonstrate unique physical, historic, or contextual constraints
that limit the ability to develop acecommodate-apermitteduse, including but not limited to
lot configuration, limited lot depth, historic parcel patterns, topographical constraints, or
adjacency to former rail corridors, public trails, or other established site conditions.

b) Supports the economic development of the Town

c) The proposed use is consistent other policies and the intent of the Municipal Planning
Strategy



d) The proposal shall meet the general evaluation criteria for Development Agreements in
Policy 5.24

Add:
Policy 5.33

It shall be the policy of council, in limited circumstances pursuant to Policy 5.32, to permit

encroachment of non-permanent aceessoty uses onto public owned lands subject to a signed
lease agreement.

LUB
2.10 USES CONSIDERED BY DEVELOPMENT AGREEMENT
Add:

i) Redevelopment or reuse of unique site and structures

4.25.2

Non-conforming structures may be replaced, reconstructed, enlarged, renovated, and/or repaired
by Development Agreement, provided:

a) any such construction shall not further infringe on the requirements of this By-law that
created the non-conformity, including any required setback, except where Council has
approved such encroachment through a Development Agreement for a Unique Site or
Structure in accordance with Policy 5.32 of the Municipal Planning Strategy.

Amend:

a) any such construction shall not further infringe on the requirements of this By-law that
created the non-conformity, except where Council has approved such encroachment
through a Development Agreement for a Unique Site or Structure in accordance with Policy
5.33 of the Municipal Planning Strategy.

10 RECREATION AND OPEN SPACE (0S1) ZONE
10.1 Permitted uses

Add:

e AccessoryyNon permanent uses associated with an approved unique site or
structure on an abutting property.
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ATTENDING

Councillor Ty Walsh, Vice Chair

Mayor Mike Trinacty

Councillor Johanna Kwakernaak

Dave Logie, PAC Citizen Representative

Neil Mattson, PAC Citizen Representative

Kelly Branton, PAC Citizen Representative

Joan Levack, PAC Citizen Representative

Chrystal Fuller, Planner, Brighter Communities Planning
Ethan Oderkirk, Assistant Development Officer, BCP
Krista Longmire, Executive Assistant, Recording Secretary

ALSO IN ATTENDANCE
9 members of the public

ABSENT WITH REGRETS
Councillor Adam Lutz, Chair

1. CALL TO ORDER
The PAC Meeting was called to order at 7:15 pm by Councillor Ty Walsh, Vice Chair.

2. APPROVAL OF THE AGENDA

IT WAS REGULARLY MOVED AND SECONDED THAT THE AGENDA BE
APPROVED AS CIRCULATED
MOTION CARRIED

3. APPROVAL OF THE MINUTES

THE MINUTES OF THE PAC MEETING OF JANUARY 19, 2026, BE APPROVED
AS CIRCULATED.

4, NEW BUSINESS
a. MPS/LUB proposed amendments to introduce a unique site and
structures policy.

Further discussion took place regarding the criteria for identifying unique sites and
structures and whether staff should refine the criteria to better address these
properties. It was agreed to leave the criteria as presented in the proposed policy.

IT WAS REGULARLY MOVED AND SECONDED THAT the Planning Advisory
Committee recommend that Council give first reading to the proposed
amendments to the Municipal Planning Strategy and Land Use By-law,
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introducing Unique Sites and Structures with “accessory uses” removed

from Policy 5.33.

MOTION CARRIED

IT WAS REGULARLY MOVED AND SECONDED THAT the Planning Advisory
Committee recommend that Council provide initial consideration to the
draft Development Agreement of 104 Front Street.

MOTION CARRIED

5. ADJOURNMENT

IT WAS REGULARLY MOVED AND SECONDED THAT THE REGULAR MEETING
OF THE PLANNING ADVISORY COMMITTEE BE ADJOURNED AT 7:58 PM.

MOTION CARRIED

As recorded by Krista Longmire, Executive Assistant.
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Town of Berwick
Report to Municipal Council
Agenda Item

Subject: Planning Advisory Committee Recommendation for First Reading
Regarding

From: Brighter Community Planning and Consulting

Date: April 14", 2026

The following recommendations for First Reading to Council are being forwarded from the Planning
Advisory Committee for further discussion and action:

THAT Council give initial consideration to the draft Development Agreement for 104 Front Street,
PID 55245591, to permit a 40 seat restaurant within the existing mixed-use building together with a
rear patio and front entrance, and forward the development agreement to public hearing scheduled
for May 12, 2026.

The purpose of this report is to present for Council’s initial consideration the draft Development
Agreement for 104 Front Street. The draft agreement relates to a proposal for a 40 seat restaurant within
the existing mixed-use building, together with a rear patio and a new front entrance. The building already
contains two residential units above a commercial use and sits on a constrained site with limited parking
and existing non-conforming front and rear setbacks. The proposed rear patio would extend onto adjacent
public land associated with the Harvest Moon Trail.

The draft Development Agreement is separate from the proposed Municipal Planning Strategy and Land
Use By-law amendments. Council may consider both matters at the same time; however, the draft
Development Agreement depends on Council first adopting the amendments and the Minister approving
them. Under Sections 225C and 225D of the Municipal Government Act, Council may only grant
provisional approval or approval in principle to the Development Agreement until the amendments take
effect. Council cannot grant final approval to the Development Agreement until the related amendments
receive Ministerial approval.

The draft Development Agreement will regulate site-specific details of the proposal. Staff reviewed the
proposal against the Town’s Development Agreement criteria and identified the main implementation
matters of parking, traffic circulation, site access, lighting, encroachment into public land, and
compatibility with surrounding lands. It’s important to note that the DA will not apply to the patio, rather
the LUB will be amended to allow patios as-of-right in the Open Space (OS1) zone.

The staff report notes that Public Works has no concerns of the servicing capacity. The Traffic Authority
has no concerns about the front entrance as it will not extend further than the current entrances on Front
Street. There are discussions about making front street one way; however, it is not a precondition to this
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agreement, and no decisions have been made. The development agreement has had legal review, and can
not apply to the patio extending into the DNR lease.

The Development Agreement also gives Council the tool to regulate impacts that arise from the patio and
restaurant use. Staff identified noise, lighting, circulation, parking demand, and compatibility with
adjacent uses and the public realm as the main planning issues that require site-specific review.

Comments received during the review process also relate to the draft Development Agreement during the
public information meeting. Comments focused on trail access, drainage along the trail, and accessibility
at the patio connection. The owner advised that the proposal would provide access from the deck area to
the trail but would not include direct stairs from the trail to the building and would instead use a gravel
pad connection for motorized vehicles to park.

It’s important to note that without the approval of amendments, the DA will not exist.

The Planning Advisory Committee considered the matter on April 7, 2026. After reviewing the staff
report, hearing comments from the public, considering the relevant Municipal Planning Strategy policies,
PAC passed a positive motion.

At this stage, Council’s role is to decide whether to give initial consideration to the draft Development
Agreement and allow it to proceed with the associated amendment process. Staff support initial
consideration on that basis, with the understanding that the draft Development Agreement remains subject
to the Ministers approval of the related Municipal Planning Strategy and Land Use By-law amendments.
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Report to PAC - Municipal Planning Strategy and Land Use

Bylaw amendments

Prepared by: Ethan Oderkirk, Junior Planner

Municipal Planning Strategy and Land Use By-law Amendments - Unique

Subject: Sites and Structures
i th
Date: April 7t 2026
Purpose: PAC consideration of planning report and recommendation

Staff recommend that PAC recommend to Council that the proposed
Municipal Planning Strategy and Land Use By-law amendments be
approved and that the application proceed to a Public Hearing and by
Development Agreement

Recommendation

Draft Motion That the Planning Advisory Committee recommend that Council approve
the proposed amendments to the Municipal Planning Strategy and Land
Use By-law respecting Unique Sites and Structures, and that the
application proceed to a Public Hearing and by Development Agreement.

Part 1: Purpose

The purpose of this report is to present for Planning Advisory Committee (“PAC")
consideration an application to amend the Municipal Planning Strategy (*MPS”) and
Land Use By-law (“LUB") to enable Council to consider development by Development
Agreement for lands located at 104 Front Street.

The proposed amendments introduce town wide policies for the development of
properties that due to historical development, unusual circumstances, or environmental
constraints, may be developed subject to a Development Agreement

The amendments are intended to address unique site conditions.

1| Page
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Part 2: Background

Project Summary

Property Andy Peters
Owner

Civic 104 Front Street
Address

PID 55245591

Designatio | Commercial
n

Zone Commercial General (C1)

Subject
Properties

(shown in
red
outline)

Subject 0.18 Acres (8000 square ft.)
Property
Area

Existing Mixed Use Residential and Commercial
Land Use

Adjacent Recreational and Commercial
Land Use

Location and Site Description

The Town received a development permit application for a restaurant in a portion of
the building located at 104 Front Street, PID 55245591, within the Commercial

2| Page
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designation and zoned Commercial General (C1). The development officer could not
issue the permit due to noncompliance with the land use bylaw.

The Subject Property contains an existing mixed-use building that predates the current
zoning framework and does not comply with present setback requirements in the front
and rear, making it a non-conforming structure. The building was likely constructed to
support the former Dominion Atlantic Railway, and after the rail line was discontinued,
has been used for a variety of functions. The building is currently housing two
apartments and a Guy’s Frenchy’s. The lot has little room for parking, with the existing
uses taking up most of the current parking on the Subject Property.

The Subject Property is located within the Town’s traditional commercial area.
Surrounding lands include commercial uses and the Harvest Moon Trail. The Annapolis
Valley Trail System (Harvest Moon Trail) runs directly adjacent to the rear of the
property to the north. To the east and west, barn-like storage structures used in
conjunction with the former Dominion Atlantic Railway is located along Front Street,
while to the south the Home Hardware warehouse fronts onto Commercial Street with
associated parking along Front Street.
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Land Use Designation Map - Commercial
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Zoning Map - Commercial General (C1)

Background

The applicant applied for a development permit and the development officer could not
issue a development permit for the restaurant use. The Town initiated amendments to
the MPS and LUB to accommodate situations where due to historical development
patterns or to facilitate the reuse of a building that has identified constraints,
development may occur by development agreement.

The Subject Property contains an existing commercial use, Guys Frenchy’s, and two (2)
residential dwelling units located on the second floor. The existing front entrances
serving these uses extend into the public right-of-way, along Front Street.

The future restaurant also wishes to build a new entrance on the south side of the
building, and a patio on the north side of the building. The proposed patio would extend
onto lands owned by the Department of Natural Resources (the Harvest Moon Trail).
The applicant has applied for a Crown lease to permit construction of the deck on leased
land.

Site Context & Application History

In 2024, the Town issued a Development Permit for the Subject Property to allow two
(2) residential dwelling units and a Taproom with an Accessory Brewery. The approval
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contemplated a “pickup and leave” and did not include an eat in restaurant use. The
residential component required one (1) parking space per dwelling unit. The approved
plans did not include a kitchen, fixed seating, outdoor seating, or detailed interior layout
drawings.

In 2026, the applicant submitted a new Development Permit application with internal
plans that include a commercial kitchen, fixed seating, and a defined dining layout. The
application also proposes a rear deck on the rear and a new front entrance facing Front
Street. These changes represent a shift in use from a limited taproom model to a sit-
down restaurant use.

A restaurant requires a greater number of parking spaces under the Land Use By-law.
In addition, the introduction of fixed seating and outdoor seating increases the
calculated parking demand.

The proposed rear deck and new front entrance also introduce external structural
changes to a building that already does not meet setback requirements within the
Commercial General (C1) Zone.

Part 3: Discussion

Municipal Planning Strategy Policy Review

The Municipal Planning Strategy ("MPS”) establishes the Town’s policy framework for
managing growth, development, and land use. The Strategy sets out Council’s intent
for how land within the Town should be used and developed over time and provides the
policy direction that guides decisions on amendments, rezonings, and Development
Agreements.

The MPS identifies the Commercial designation as the Town’s traditional commercial
area and supports a range of commercial, institutional, and accessory residential uses.

The proposal connects to the MPS direction for downtown development. Policy 3.7
directs Council to prioritize and encourage development on or near Commercial Street,
and Policy 3.8 supports development through reduced parking requirements. These
policies recognize the importance of strengthening the downtown core and acknowledge
that older commercial areas often do not function like newer development areas.

Policy 4.45 allows Council to consider waiving parking requirements of mixed-use
commercial and residential developments in the C1 Zone by Development Agreement.
In doing so, Council may assess compatibility with adjacent dwellings, road access,
public street frontage, parking, and building design.

Policy 4.46 specifically enables Development Agreement consideration for mixed-use
commercial and residential development on Front Street adjacent to the former DAR
right-of-way, which matches the location of the Subject Property.

The implementation policies support a Development Agreement approach. Policies 5.16
and 5.17 allow Council to impose conditions on matters such as lighting, noise,
structure location, design, landscaping, parking, circulation, hours of operation, and
stormwater management. Whereas Policy 5.23 allows Council to require supporting
information, including site plans, elevations, grading, landscaping, drainage, traffic, and
lighting details.
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Policy 5.30 allows Council to consider the expansion of a non-conforming use, or a
change from one non-conforming use to another, by Development Agreement where
adjacent land uses remain protected and impacts can be mitigated. Policy 5.31 directs
Council to establish Land Use By-law regulations for non-conforming structures.

104 Front Street provides an example of a unique site. The Subject Property lies within
the Commercial designation. The Commercial designation encourages a broad range of
commercial activities within the Town’s established commercial areas, supporting
commercial investment within the downtown.

Many buildings in older commercial districts predate current development regulations
and exist as non-conforming structures.

The existing policy framework does not clearly provide authority for Council to consider
proposals with unique site features and constraints. This gap presents an opportunity
to introduce a “Unique Sites and Structures” policy framework, that would enable
Council to evaluate development proposals involving atypical site conditions, such as
104 Street.

Land Use By-law Review

The Land Use By-law establishes the regulatory framework that implements the policies
of the Municipal Planning Strategy. The LUB regulates land use through zoning and
establishes development standards such as setbacks, parking requirements, and
permitted uses.

The LUB operates on a lot-based regulatory framework, meaning that buildings and
structures associated with a use are required to be located on the same lot as the
primary use. This framework provides clarity in the administration and enforcement of
zoning.

While this approach functions effectively in most circumstances, it does not account for
unique conditions in historic downtown environments. In such areas, development
patterns were often established prior to adoption of modern zoning standards, resulting
in:

e Compact lot configurations

e Building constructed close to property boundaries

e Limited space on individual parcel to accommodate accessory features such as
decks, patios, ramps, or outdoor seating areas

Amendments would not create an as-of-right permission for such structures and
instead, would create a mechanism through which Council may evaluate proposals on
a case-by-case basis.

Proposed Amendments

The proposed policy amendments would recognize that unique site and structural
conditions may limit how existing properties can adapt under the current Land Use By-
law. Historic development patterns and environmental constraints can create
circumstances where strict application of current regulations prevents the reasonable
adaptation or continued use of an existing site.
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The proposal for 104 Front Street identifies a gap in the current framework, as the
Municipal Planning Strategy and Land Use By-law do not clearly address buildings that
extend onto abutting publicly leased land. The proposed “Unique Sites and Structures”
amendment would address that gap through a narrow policy tool intended for historic
or atypical downtown properties where strict lot-based application of the Land Use By-
law would prevent reasonable adaptation of an existing building.

The proposed MPS Policy 5.32 focuses on unique structures affected by historical,
environmental, or topographical constraints. These unique buildings or properties often
predate current parcel configurations, setback requirements, and parking standards.
As a result, they may face practical limitations when adapting to modern commercial
needs. In these situations, strict application of the Land Use By-law may prevent the
reasonable adaptation or continued use of an existing building.

A Unique Structures policy would give Council a clear mechanism to consider adaptive
reuse and limited expansion through the Development Agreement process. This
approach helps support continued investment in established commercial areas,
strengthen the downtown economy, and retain the built form that defines the Town’'s
traditional commercial area. Carefully regulated structures, such as decks or patios,
may improve the viability of existing businesses without requiring demolition or large-
scale redevelopment.

These types of structures can also create land use impacts that require site-specific
review. Decks, patios, and similar accessory features may increase noise, lighting,
outdoor activity, circulation conflicts, or parking demand. These impacts do not make
such structures inappropriate, but they do require careful evaluation to ensure
compatibility with surrounding uses and the public realm. The Development Agreement
process gives Council the ability to address these matters through site-specific terms,
conditions, and mitigation measures.

Staff support a narrowly defined amendment that applies only where the primary
building is non-conforming in nature, the proposed structure is accessory and non-
permanent, the circumstance arises from historical, environmental, or topographical
constraints, and the proposal proceeds through the Development Agreement process.
This approach would allow the Town to support adaptive reuse and continued
investment in unique buildings while maintaining a clear and enforceable review
framework.

The amendments would require demonstration of the uniqueness of the site, allow for
the expansion of non permanent uses on to adjacent public land and requirement
consistency with the intent of the MPS.

Overall, the proposed amendments depend less on the specific circumstances of 104
Front Street and more on whether the Town wishes to create a limited mechanism to
address unique structural conditions that create barriers under the current Land Use
By-law. Staff find that this approach can be supported where it remains narrow,
enforceable, and focused on existing unique structures.
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Part 4: Draft Development Agreement

Attached to this report is draft development agreement for PAC's review. It applies the
specific draft policies and considers the policies of 5.23 of the MPS, which are the
general criteria for all development agreements.

Policy 5.23 requires Council to be satisfied regarding the adequacy of the road network.
The traffic authority is suggesting that Front Street be converted to one way to allow
for additional street parking. The Town Traffic Authority has not made this conversion
to one way a pre-condition of the restaurant use and therefore, has not identified any
concerns regarding traffic that can not be resolved. No other issues of note were
identified. There is sufficient water capacity available for the proposed restaurant use
outlined in a study done by CBCL in 2023.

The proposal will require an encroachment agreement, as a portion of the front
entrance extends into the public right-of-way. This matter would need to be addressed
to the satisfaction of the Town prior to issuance of any required approvals or permits.

Staff have also reviewed the specific proposal against the draft policies. Given the
historical uses of the site and the limited size of the property, the adjacency to the
Harvest Moon trail, this site has unique constraints and will be enabled under Policy
5.32 when amendments are approved. The proposed use supports the economic
developments goals of the Plan in Section 2.53 and Policy 3.1.5 regarding development
the commercial core.

Under Sections 225C and 225D of the Municipal Government Act, Council may consider
the proposed Development Agreement at the same time as the associated Municipal
Planning Strategy and Land Use By-law amendments, and may grant provisional
approval or approval in principle where the Development Agreement has been
presented at the public hearing and only minor administrative revisions remain. In this
case, final approval of the Development Agreement would not occur unless and until
the related MPS and LUB amendments are adopted and take effect, with final approval
occurring when the Minister has approved the amendments.

Part 5: Recommendation

Staff recommend that the Planning Advisory Committee recommend to Council the
proposed amendments to the Municipal Planning Strategy and Land Use By-law to
introduce provisions for Unique Sites and Structures be approved and that the
application proceed to a Public Hearing and by Development Agreement in accordance
with the requirements of the Municipal Government Act.

Part 6: Draft Motion

That the Planning Advisory Committee recommend that Council approve the proposed
amendments to the Municipal Planning Strategy and Land Use By-law respecting Unique
Sites and Structures, and that the application proceed to a Public Hearing.
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Part 7: Appendix
Appendix A: Policy Review
Appendix B: Site Plan
Appendix C: Amendments

Appendix D: Draft Development Agreement
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Appendix A - Relevant MPS Policies

Policies

Comments & Concerns

MPS Policy 4.45

It shall be the intention of Council to
encourage, promote and consider mixed use
commercial/residential development with
reduced parking requirements on those
properties zoned Commercial General (C1)
by Development Agreement. In addition to
criteria contained in Policy 5-24, Council
shall consider the following:

See comments below

a) That the proposed structure is
generally compatible with existing
dwellings on adjacent properties;

The example property at 104 Front
Street already exists within the
established downtown commercial
area and contains two (2) residential
units above the commercial use. The
proposed amendments would allow
Council to consider accessory
structures through Development
Agreement, where compatibility with
surrounding uses can be evaluated.

b) That the proposed development can
be integrated into and accommodated
within the adjacent road network;

Front Street and Commercial Street
provide established access routes
within the Town’s central business
district. Through the Development
Agreement process, Council can
evaluate potential impacts on traffic
circulation and access. Front Street
is proposed to be a one-way street
to better accommodate the parking
requirements and not as a
precondistion to the approval.

c) The ground floor commercial shall front
on a public street.

The proposed restaurant use on the
Subject Property is on ground floor,
fronting onto Front Street.

d) Parking shall not front on Commercial
Street. Underground parking is
encouraged.

The subject property does not
contain sufficient space for on-site
parking due to its compact lot
configuration. Parking will not be
located on Commercial street, as it
can be accommodated by on street
parking along Front Street.

e) Council may consider waiving

There is determined to be adequate

community
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commercial parking requirements if it
determined there is adequate street
parking or off site parking is provided.

on street parking

f) Commercial buildings shall help create
a positive and pedestrian scale street
wall

The existing structure contributes to
the established street wall along
Front Street.

g) A Level 1 Groundwater Assessment
prepared by a qualified hydrogeologist
identifying potential risk and
mitigation options for the protection of
quality and quantity of groundwater
resources.

Public works has reviewed the
proposal and has indicated there are
no concerns with off site parking
located on the public street.

h) That the design of the proposed
structure is complementary to the
existing building form:

a. Building Mass;
b. Materials

There is no parking structure
proposed.

i) The policies contained in Policy 5-24

See MPS Policy 5.24

MPS Policy 5.23

It shall be the policy of Council to not amend
the Land Use By-law or approve a
development agreement unless Council is
satisfied the proposal:

See comments below

a) Is consistent with the intent of this
Municipal Planning Strategy;

The proposal is consistent with the
Municipal Planning Strategy

b) Does not conflict with any Town or
Provincial programs, by-laws, or
regulations in effect in the Town;

The proposal does not conflict with
any programs, by-laws or
regulations in the town.

c) Is not premature or inappropriate due
to:

a. The ability of the Town to
absorb public costs related to
the proposal;

There are no known impacts.

b. Impacts on existing drinking
water supplies, both private and
public;

Public works has reviewed the
application and indicated there are
no known impacts.

c. The adequacy of sewer and
groundwater to support the
proposed density of
development;

Public works has reviewed the
application and indicated there are
no known impacts.
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d. The creation of excessive traffic
hazards or congestion on road,
cycling, and pedestrian
networks within, adjacent to, or
leading to the proposal;

Front Street will be re routed to
become a one-way street to reduce
congestion and excessive traffic
hazards.

e. The adequacy of fire protection | N/A
services and equipment;
f. The adequacy and proximity of | N/A

schools and other community
facilities;

g. The adequacy of road networks
adjacent to, or leading to the
proposed development;

The proposal on Front Street is
located near Commercial Street.

h. The creation of a new, or
worsening of a known, pollution
problem in the area, including,
but not limited to, soil erosion
and siltation of watercourses;

Lighting pollution controls will be in
place to reduce light pollution onto
adjacent properties.

i. The potential to create flooding
or serious drainage issues,
including within the proposal
site and in nearby areas;

Public works has reviewed the
application and indicated there are
no known impacts.

j. The potential for damage to or | N/A
destruction of historical
buildings and sites;

k. Impacts on known habitat for N/A
species at risk;

|. Risks presented by geohazards; | N/A

and

m. The suitability of the site in
terms of grades, soil and
geological conditions, the
location of watercourses and
wetlands, and proximity to
utility rights-of-way.

The front entrance will require an
encroachment agreement onto the
public right of way.
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This Development Agreement made this' " idayiof T AID:,2026

Between:

4528329 NS Limited in Berwick Nova Scotia, and hereinafter
called the “Owner”

OF THE FIRST PART
-and-

Town of Berwick, a duly incorporated municipal body
incorporated under the laws of the Province of Nova Scotia,
hereinafter called the "Town"

OF THE SECOND PART

WHEREAS the Developer is the Leasee of certain lands known as 104 Front Street in the Town of Berwick
(PID 55245591) and more particularly described in the attached Schedule "A" and hereinafter called the
“Property”; and

AND WHEREAS the Developer has submitted a detailed development proposal for a restaurant/pub in in
the Property.

AND WHEREAS

AND WHEREAS Policy 4.45 of the Town of Berwick Municipal Planning Strategy requires Council to
consider mixed-use developments in the Commercial General (C1) zone have reduced parking
requirements by Development Agreement.

AND WHEREAS the proposed development of the Property has been considered at a Public Hearing
held on Insert' Daté and approved by a majority vote of the Town Council on [ASertiDaté pursuant to
requirements of the Municipal Government Act;

NOW THEREFORE in consideration of the various covenants and benefits hereinafter set out in this
Agreement, the parties hereto agree as follows:

Part 1: General Requirements and Administration
11 Applicability of Agreement
1|Page
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1.2.1

1.2.2

1.3

1.3.1

1.3.2
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1.4.1

1.5
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The Developer agrees that the Property shall be developed and used only in
accordance with and subject to the terms and conditions of this Agreement.

Applicability of Other By-laws, Statutes and Regulations

Nothing in this Agreement shall exempt or be taken to exempt the Developer, lot owner
or any other person from complying with the requirements of any by-law of the Town
applicable to the Property (other than the Land Use By-law to the extent varied by this
Agreement), or any statute or regulation of the Provincial/Federal Government and the
Developer or Lot Owner agree(s) to observe and comply with all such laws, by-laws and
regulations, as may be amended from time to time, in connection with the development
and use of the Property.

The Developer shall be responsible for securing all applicable approvals associated
with the on-site and off-site servicing systems required to accommodate the
development, including but not limited to the sanitary sewer system, water supply
system, stormwater sewer and drainage system, and utilities. Such approvals shall be
obtained in accordance with all applicable by-laws, standards, policies, and regulations
of the Town and other approval agencies. All costs associated with the supply and
installation of all servicing systems and utilities shall be the responsibility of the
Developer. All design drawings and information shall be certified by a Professional
Engineer or appropriate professional as required by this Agreement or other approval
agencies.

Conflict

Where the provisions of this Agreement conflict with those of any by-law of the Town
applicable to the Property (other than the Land Use By-law to the extent varied by this
Agreement) or any provincial or federal statute or regulation, the higher or more
stringent requirements shall prevail.

Where the written text of this Agreement conflicts with information provided in the
Schedules attached to this Agreement, the written text of this Agreement shall prevail.

Costs, Expenses, Liabilities and Obligations

The Developer shall be responsible for all costs, expenses, liabilities and obligations
imposed under or incurred in order to satisfy the terms of this Agreement and all
Federal, Provincial and Municipal laws, by-laws, regulations and codes applicable to the
Property.

Provisions Severable

V2 Draft for client review Development Agreement | Smokehouse Brewery LTD, 104 Front Street,
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The provisions of this Agreement are severable from one another and the invalidity or
unenforceability of one provision shall not affect the validity or enforceability of any
other provision.

Property

The Developer hereby represents and warrants to the Town that the Owners is the
Owner of the Property and that all owners of the Property have entered into this
Agreement.

Definitions

All words used herein shall be defined as in the Land Use Bylaw and Subdivision Bylaw
unless otherwise specifically defined herein. If not defined herein or in these Bylaws,
the customary meaning shall apply.

When interpreting this agreement, the following words are defined as follows:

a) DNR means the provincial Department of Natural Resources

b) Encroachment Agreement means an agreement that permits a portion of a private
structure or use to extend onto public land, subject to specified terms and conditions,
and without transferring ownership of the affected land.

c) Fixed Seating means seating that is provided for the purposes of serving dine in
customers in the Restaurant, regardless of whether the furniture is physically attached
to the floor.

d) Land Use Bylaw means the Town of Berwick Land Use By-law adopted by Council on
November 15, 2018, as amended from time to time.

e) Municipal Planning Strategy means the Town of Berwick Municipal Planning Strategy
adopted by Town Council on November 15, 2018, as amended from time to time.

f) Patio means a platform without a roof, and with or without a foundation to hold it erect
and attached to or abutting one or more walls of a building or constructed separate
from a building, with or without direct access to the ground.

Use of Property, Subdivision and Development Provisions
Schedules

The Developer shall develop the Property in a manner, which, in the opinion of the
Development Officer, conforms with the following Schedules attached to this Agreement:

a) Schedule A: Legal Description of the Property(s)
b) Schedule B: Site Plan
c) Schedule C — Lease Agreement with the Department of Natural Resources
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Requirements Prior to approval

Prior to the issuance of a Development Permit, the Developer shall provide the
following to the Development Officer, unless otherwise permitted by the Development
Officer:

a) Submission of a site plan that generally complies with the Site Plan in Schedule B and
this Agreement.

b) Executed Encroachment Agreement if the front entrance, as shown on Appendix B,
encroaches into Front Street.

c) A lease agreement with DNR.

General Description of Land Use

The following uses are permitted on the Property:

e A Restaurant use on the ground floor of the building with a maximum of 40 fixed seats.

e A Patio that may extend onto abutting land subject to a valid lease or license
agreement with the landowner.

e Existing commercial uses and two (2) apartment units

Setbacks
a) The rear setback shall not apply to the accessible ramp.

b) The front entrance shall not extend further than 3 feet into the front setback.

Parking

a) No on-site parking shall be required for the Restaurant.

Lighting

Any new lighting shall be shaded and directed downward.

Unique Site and Structure

a) The Developer shall provide a valid signed lease or legal agreement with the
Department of Natural Resources authorizing the use of the lands for a patio

b) The Developer shall comply with the Lease Terms outlined in Schedule C.

c) A patio shall be permitted on the Leased Land.

Maintenance
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a) The Developer shall be responsible to maintain the Property in compliance with all
Town By-laws and applicable Provincial regulations and to ensure that the Property is
maintained in a safe and clean condition.

Streets and Municipal Services
Off-Site Disturbance

Any disturbance to existing off-site infrastructure resulting from the development,
including but not limited to, streets, sidewalks, curbs and gutters, street trees,
landscaped areas and utilities, shall be the responsibility of the Developer, and shall be
reinstated, removed, replaced or relocated by the Developer as directed by the
Development Officer, in consultation with the Town’s Engineer or Director of Public
Works.

Amendments

Non-Substantive Amendments

The following items are considered by both parties to be not substantive and may be
amended through decision of the development officer.

a) Changes to the Timing and Completion provisions in section 6.3 and 6.4 of this
Agreement.

Substantive Amendments

Amendments to any matters not identified under Section 5.1 shall be deemed
substantive and may only be amended in accordance with the approval requirements of
the Municipal Government Act.

Registration, Effect of Conveyances and Discharge
Registration

A copy of this Agreement and every amendment or discharge of this Agreement shall
be recorded at the Registry of Deeds or Land Registry Office for the County of
Annapolis, Nova Scotia and the Developer shall incur all costs in recording such
documents.

Subsequent Owners

This Agreement shall be binding upon the parties hereto, their heirs, successors,
assigns, mortgagees, lessees and all subsequent owners, and shall run with the
Property which are the subject of this Agreement until this Agreement is discharged by
Council.
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Upon the transfer of title to any lot(s), the subsequent owner(s) thereof shall observe
and perform the terms and conditions of this Agreement to the extent applicable to the
lot(s).

Commencement of Development

In the event that development on the Property has not commenced within 2 years from
the date of registration of this Agreement at the Registry of Deeds or Land Registry
Office, as indicated herein, the Property shall conform with the provisions of the Land
Use By-law.

For the purpose of this section, commencement of development shall mean issuance of
a Development Permit.

For the purpose of this section, Council may consider granting an extension of the
commencement of development time period through a resolution under Section 6.1, if
the Town receives a written request from the Developer at least sixty (60) calendar
days prior to the expiry of the commencement of development time period.

Completion of Development

Upon the completion of the whole development, Council may review this Agreement, in
whole or in part, and may:

a) retain the Agreement in its present form;
b) negotiate a new Agreement; or
c) discharge this Agreement.

For the purpose of this section, completion of development shall mean issuance of a
Development Permit.

Discharge of Agreement

If the Developer fails to complete the development after three (3) years from the date of
registration of this Agreement at the Registry of Deeds or Land Registration Office
Council may review this Agreement, in whole or in part, and may:

a) retain the Agreement in its present form;
b) negotiate a new Agreement; or
c¢) discharge this Agreement.

Enforcement and Rights and Remedies on Default

Enforcement

The Developer agrees that any officer appointed by the Town to enforce this Agreement
shall be granted access onto the Property during all reasonable hours without obtaining
consent of the Developer. The Developer further agrees that, upon receiving written
notification from an officer of the Town to inspect the interior of any building located on
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the Property, the Developer agrees to allow for such an inspection during any
reasonable hour within seventy two hours of receiving such a request.

Failure to Comply

If the Developer fails to observe or perform any condition of this Agreement after the
Town has given the Developer 30 days written notice of the failure or default, then in
each such case:

a) The Town shall be entitled to apply to any court of competent jurisdiction for injunctive
relief including an order prohibiting the Developer from continuing such default and
the Developer hereby submits to the jurisdiction of such Court and waives any defence
based upon the allegation that damages would be an adequate remedy;

b) The Town may enter onto the Property and perform any of the covenants contained in
this Agreement or take such remedial action as is considered necessary to correct a
breach of the Agreement, whereupon all reasonable expenses whether arising out of
the entry onto the Property or from the performance of the covenants or remedial
action, shall be a first lien on the Property and be shown on any tax certificate issued
under the Assessment Act;

c) The Town may by resolution discharge this Agreement whereupon this Agreement
shall have no further force or effect and henceforth the development of the Lands shall
conform with the provisions of the Land Use By-law; or

d) In addition to the above remedies, the Town reserves the right to pursue any other
remedy under the Municipal Government Act or Common Law in order to ensure
compliance with this Agreement.

Expenses

In addition to the costs to be paid pursuant to section 6.1.1, any expenses incurred by
the Town in exercising its rights under Section 7 shall be paid by the Developer to the
Town. Such expenses may include, but are not limited to, costs incurred in returning
property owned by the Town, or the Property to their original condition before the
beginning of work on the development, costs incurred for entry on the Properties and
performance of the Developer’s obligations, and all solicitors’ fees and disbursements
incurred in terminating or discharging this Development Agreement. Such expenses
shall be payable by the Developer to the Town as a debt and may be recovered from
the Developer by direct suit. They shall form a charge upon the Properties. The
Developer shall pay interest on any sum so expended by the Town at the same monthly
rate charged by the Town for tax arrears on the outstanding balance from time to time.
Such interest shall be treated as an expense.

The Developer shall be liable for any damage caused to public or private property by
Developer or any contractor or other individual doing work related to the development.
The Developer shall indemnify the Town and save it harmless from any claim, cause of
action, or liability in any way relating to the development. The Developer shall obtain
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and maintain in force throughout the course of construction on the development, liability

insurance coverage to ensure the responsibilities which the Developer is assuming in
this section.

Part 9: Notice

Any notice to be given under this Development Agreement shall be made in writing and
either served personally or forwarded by courier or by registered mail, postage prepaid,

if to the Town to:

Town of Berwick

236 Commercial Street

Berwick, NS

BOP 1EO

Attention: Chief Administrative Officer

And if the Owner to:

4528329 Nova Scotia Limited
170 Cottage Street

Berwick, NS

BOP 1EO

Attention: Andrew Peters

8|Page
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THIS AGREEMENT shall ensure to the benefit of and be binding upon the parties hereto, their
respective heirs, executors, administrators, agents, successors, and assigns.

IN WITNESS WHEREOF, this Agreement was properly executed by the respective parties on the day
and year first above written

SIGNED, SEALED AND DELIVERED In the presence of:
Developer

Witness Andrew Peters, Director
Witness Mike Peters, Director

Town of Berwick

Witness Mayor
Witness CAO/Clerk
9|Page
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Schedule “A”, - Property Description

Place Name: Berwick, Kings County, Nova Scotia

Municipality/County: Kings County

Designation of Parcel on Plan: Lot 2

Title of Plan: PLAN Showing Lands of Berwick Kitchen Centre, Front Street, Berwick, Kings County,
N.S.

Registration County: Kings

Registration Number of Plan: P4928

*** Municipal Government Act, Part IX Compliance ***
Compliance:

The parcel is created by a subdivision (details below) that has been filed under the Registry Act or
registered under the Land Registration Act

Registration District: KINGS COUNTY

Registration Year: 1982
Plan or Document Number: P4928

10|Page
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Schedule “B”, - Site Plan
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Schedule “C” — Lease Agreement
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Planning Advisory Committee

berwick

ATTENDING

Councillor Ty Walsh, Vice Chair

Mayor Mike Trinacty

Councillor Johanna Kwakernaak

Dave Logie, PAC Citizen Representative

Neil Mattson, PAC Citizen Representative

Kelly Branton, PAC Citizen Representative

Joan Levack, PAC Citizen Representative

Chrystal Fuller, Planner, Brighter Communities Planning
Ethan Oderkirk, Assistant Development Officer, BCP
Krista Longmire, Executive Assistant, Recording Secretary

ALSO IN ATTENDANCE
9 members of the public

ABSENT WITH REGRETS
Councillor Adam Lutz, Chair

1. CALL TO ORDER
The PAC Meeting was called to order at 7:15 pm by Councillor Ty Walsh, Vice Chair.

2. APPROVAL OF THE AGENDA

IT WAS REGULARLY MOVED AND SECONDED THAT THE AGENDA BE
APPROVED AS CIRCULATED
MOTION CARRIED

3. APPROVAL OF THE MINUTES

THE MINUTES OF THE PAC MEETING OF JANUARY 19, 2026, BE APPROVED
AS CIRCULATED.

4, NEW BUSINESS
a. MPS/LUB proposed amendments to introduce a unique site and
structures policy.

Further discussion took place regarding the criteria for identifying unique sites and
structures and whether staff should refine the criteria to better address these
properties. It was agreed to leave the criteria as presented in the proposed policy.

IT WAS REGULARLY MOVED AND SECONDED THAT the Planning Advisory
Committee recommend that Council give first reading to the proposed
amendments to the Municipal Planning Strategy and Land Use By-law,



Planning Advisory Committee .
Minutes b k
2026-04-07 erwic
introducing Unique Sites and Structures with “accessory uses” removed

from Policy 5.33.

MOTION CARRIED

IT WAS REGULARLY MOVED AND SECONDED THAT the Planning Advisory
Committee recommend that Council provide initial consideration to the
draft Development Agreement of 104 Front Street.

MOTION CARRIED

5. ADJOURNMENT

IT WAS REGULARLY MOVED AND SECONDED THAT THE REGULAR MEETING
OF THE PLANNING ADVISORY COMMITTEE BE ADJOURNED AT 7:58 PM.

MOTION CARRIED

As recorded by Krista Longmire, Executive Assistant.



REQUEST FOR DECISION

@
E:R(i)g:;zozs: Asphalt & Paving berWIck

To: Council

From: Director of Public Works
Date: 14 April 2026

Subject: Asphalt & Paving Services

References/Attachments
e RFP #BER2026-002 Asphalt & Paving Services

e RFP Bid Responses (3)

Legislation
e n/a

Recommendation

That council award the work scope as outlined in BER2026-002 Asphalt & Paving Services
to Howard E. Little Excavating Limited for the anticipated contract amount equal to the
budgeted amount of $375,300.00, inclusive of non-rebated HST.

Background
The Town of Berwick issued RFP BER2026-002 on 01 April 2026 seeking bids from
qualified proponents for general asphalt & paving services.

The RFP closed on 13 April 2026 and three (3) tender responses were received. All
requirements within the RFP were fulfilled in all submissions.

Quotes received suggest a cost increase of 15% in comparison to low-bid pricing from last
fiscal year relative to a reasonable work scope, and an increase of 31% in comparison to
low-bid pricing from the 2024/25 fiscal year.

The recommendation is to award the work to the lowest bidder.



REQUEST FOR DECISION

RFD009-2026: Asphalt & Paving berWic

Services
2026/27
Dexter Howard Little Valley Paving
Uom| EST UNIT TOTAL UNIT TOTAL UNIT TOTAL
QrY | PRICE COST PRICE COST PRICE COST
Milling
0.6m x 35 - 50mm thickness | m? | 500 |$ 29.00 | $ 14,500.00 | $ 29.00 | $ 14,500.00 | $ 30.50 | $ 15,250.00
2.0m x 35 - 50mm thickness | m? | 2000 |$ 12.00 | $ 24,000.00 | $ 11.00 | $ 22,000.00 | $ 17.00 | $ 34,000.00
Cut & Patch Asphalt (75mm to
£00mm thitkness) MT | 20 |$560.00 | $ 11,200.00 | $495.00 | $ 9,900.00 [$  470.00 | $ 9,400.00
(Ss'ﬁzzsfr Paving, Patching MT | 335 |$310.00 | $103,850.00 | $300.00 | $100,500.00 | $  269.00 | $ 90,115.00
Hand Patching (street,
sidewalk keyed milling) MT | 40 |$510.00 | $ 20,400.00 | $495.00 | $ 19,800.00 [ $  470.00 | $ 18,800.00
Asphalt Curb m 25 |$190.00 |$ 4,750.00 | $180.00 | $ 4,500.00 |$  160.00 |$ 4,000.00
gi’g:‘lz'; Sidewalk Spreader MT | 15 |$385.00|$ 5,775.00 | $350.00 | $ 5,250.00 | $ 325.00 |$ 4,875.00
Adjust / Reset MH Frame or
Cateh Basi Frame EA 8 |$850.00|$ 6,800.00 |$600.00 | $ 4,800.00 |$ 2,250.00 | $ 18,000.00
Crack Sealing m | 500 |$ 30.00|$ 15,000.00|$ 30.00|$ 15,000.00 | $ 9.90 | $ 4,950.00
$206,275.00 $196,250.00 $199,390.00

A summary of pricing and RFP requirements is included as an appendix to this
recommendation.

Financial Implications
This work is within the budget amount included in the approved operating budget.

Priority Alignment

Strategic Alignment Connection to Strategic Plan

Community Well-Being &
Inclusion

Infrastructure This work scope is for repairs and maintenance of streets, sidewalks,
parking lots, and curbs.

Environmental
Sustainability

Economic Development

Administrative Priorities

Not Applicable




REQUEST FOR DECISION

@
g:zl(i)g:;zoze: Asphalt & Paving berWIck

Alternatives
N/A

Community Engagement/Communication
N/A

CAO Comments
I support the staff recommendation.

CAOQO Initials: __ 1B Target Decision Date: __14 April 2026




REQUEST FOR DECISION

@
g:zl(i)g:;zozs: Asphalt & Paving berWIck

Appendix
Howard Valley
e Little Paving
EST
UOM QTY UNIT PRICE | UNIT PRICE | UNIT PRICE
Milling
0.6m x 35 - 50mm thickness m? 500 $ 29.00 | $ 29.00 | $ 30.50
2.0m x 35 - 50mm thickness m? 2000 | $ 12.00 | $ 11.00 | $ 17.00
Mechanical removal of existing asphalt
surface, hauling to PW Yard, cleaning
surface of all loose material.
Cut & Patch Asphalt (75mm to 100mm
thickness)
Vertical saw cut full depth, excavation and
removal of materials to required depth, MT 20 $ 560.00 | $ 495.00 | $ 470.00

hauling to PW Yard, supply and placement
of Type 1 gravel as required, tack coat of
existing asphalt edges, supply, placement,
and compaction of hot mix asphalt.

Spreader Paving, Patching (street)
Cleaning of work area, tack coat, supply, MT 335 $ 310.00 | $ 300.00 | $ 269.00
spreading by mechanical spreader,
compaction of hot mix asphalt.

Hand Patching
Cleaning surface, keyed milling at the start MT 40 $ 510.00 | $ 495.00 | $ 470.00
and end, tack coat, supply, placement, and
compaction of hot mix asphalt.

Asphalt Curb
Supply, placement, and finishing of hot mix m TBD | $ 190.00 | $ 180.00 | $ 160.00
asphalt curb on existing asphalt base .
Asphalt Sidewalk Spreader Overlay
Cleaning, supply, placement, and
compaction of hot mix asphalt on existing MT TBD | $ 385.00 | $ 350.00 | $ 325.00
asphalt or concrete sidewalks (no removal of
existing asphalt required).

Adjust and Reset Existing Manhole

Frame or Catch Basin Frame EA 8 $ 850.00 | % 600.00 | $ 2,250.00
Crack Sealing m 500 $ 30.00 | $ 30.00 | $ 9.90
Corporate Profile Included? Yes Yes Yes
List of Equipment Included? Yes Yes Yes
Proof of WCB? Yes Yes Yes
Commercial General Liability, $3M? Yes Yes Yes

2 relevant work references? Yes Yes Yes
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berwick

The 2025-2029 Town of Berwick Strategic Plan developed through a series of
workshops with Town Council and staff, members of the public. This collaborative
approach ensured that the plan reflects both the community’s priorities and the
Town'’s operational realities.

The Strategic Plan is needed to provide a clear, shared framework to guide
decision-making over the next four years. Berwick is experiencing evolving
challenges and opportunities related to growth, infrastructure renewal, housing,
environmental sustainability, economic development, and service delivery. Without
a coordinated plan, efforts risk becoming reactive or fragmented. This document
establishes clear strategic priorities, directions, and actions to ensure that municipal
resources are aligned, investments are intentional, and progress is measurable.

By setting out a vision, mission, values, and five key strategic priority areas, the
plan serves as a roadmap for Council, staff, and partners to work toward shared
goals. It provides transparency and accountability for residents, supports long-term
financial and operational sustainability, and enables the Town to respond proactively
to change while preserving Berwick’s small-town character and quality of life.
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STRATEGIC OVERVIEW

VISION

Berwick is a safe, welcoming, and prosperous town that honours its past while
embracing the opportunities of the future.

MISSION

We are committed to delivering essential services efficiently, fostering economic
growth, protecting our environment, and promoting a safe, vibrant, and inclusive

community.
VALUES
1. Respect
2. Trust
3. Accountable
4. Transparent
5. Innovative

STRATEGIC PRIORITIES

ui & W N

Community Well-Being and Inclusion
Infrastructure

Environmental Sustainability
Economic Development

Administrative Priorities
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Collaborative
Accessible
Inclusive

Informed decisions
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STRATEGIC PRIORITIES

1.

COMMUNITY WELL-BEING AND INCLUSION

Berwick will become a community where residents feel safe and valued,
supported and able to participate fully by reducing barriers, enhancing
accessibility, promoting equity and strengthening social cohesion.

FUTURE READY INFRASTRUCTURE

Berwick will plan, build and maintain resilient, efficient and sustainable
infrastructure through supporting diverse growth, enhancing community well-
being and respecting the natural environment.

ENVIRONMENTAL SUSTAINABILITY

Berwick will reduce its environmental footprint, adapt to climate change and
foster a culture that benefits both current and future generation through
protective planning, renewable energy leadership and community
partnerships.

ECONOMIC DEVELOPMENT

Berwick will be a resilient and diverse local economy by promoting
entrepreneurship, attracting investment, and revitalization. Growth will be
aligned with our small-town character, beautification strategies and
environmental stewardship.

ADMINISTRATIVE PRIORITIES

Berwick has a resilient, skilled, and supported municipal workforce by
providing clear policies, modern tools, ongoing professional development, and
a positive organizational culture that enables staff to deliver high-quality,
efficient services.
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1. COMMUNITY WELL-BEING AND INCLUSION

Berwick will become a community where residents feel safe and valued, supported
and able to participate fully by reducing barriers, enhancing accessibility, promoting
equity and strengthening social cohesion.

1.1. Accessible Community

1.1.1.

Continue to work toward goals highlighted within Berwick’s
Accessibility Plan (municipal spaces, sidewalks, trails,
infrastructure). Work to meet the Provincial 2030
accessibility guidelines.

1.2, Safe and Inclusive Community

1.2.1.

Stay informed on the Provincial Fire Service Review and
Regional Emergency Management Standards.

1.2.2. Stay informed and identify the community’s policing needs in
relation to the Provincial Policing Services Review.

1.2.3. Finalize the Police Advisory Board’s Public Safety Plan and
share with the RCMP.

1.2.4. Hire a part-time Bylaw Enforcement Officer.

1.2.5. Build relationships with agencies and not-for-profits including
Kings Seniors’ Safety that support residents and ensure they
remain safe and secure in the community.

1.2.6. Engage with the community to continue the development of
our Equity, Diversity and Inclusion Plan

1.3. Supportive Community

1.3.1. Build relationships with social services, mental health, food
bank, etc. in order to understand their services and direct
citizens when requested.

1.3.2. Develop relationships with housing developers and connect
with funding opportunities to support more development.

1.3.3. Support the development of affordable housing, mid-range
housing, and encourage developers to create more density
for housing.

1.3.4. Develop partnerships with Community Groups and provide

support as appropriate, who are leading initiatives to support
vulnerable populations, moving forward with affordability
initiatives, and addressing food security.
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1.4. Vibrant Community
1.4.1. Endeavor to include cultural elements in town events.
1.4.2. Explore how to establish/support a “Makers Market” where

local artisans will gather to sell or display their work.

1.4.3. Promote the Town Beautification Strategy that actively
engages community participation.

2. INFRASTRUCTURE AND BUILT ENVIRONMENT

Berwick will plan, build and maintain resilient, efficient and sustainable
infrastructure through supporting diverse growth, enhancing community well-being
and respecting history and the natural environment.

2.1. Resilient Infrastructure
2.1.1. Complete upgrades to the Wastewater Treatment Plant
(WWTP).
2.1.2. Complete street rehabilitation for Foster Street.

2.1.3. Complete the Factorydale rehabilitation project.
2.1.4. Establish and implement a Paving Policy.

2.2, Future Ready Infrastructure
2.2.1. Conduct a Transportation Study that focuses on the safe
and efficient movement of people and vehicles. The Study
should integrate accessibility, active transportation, road
classifications and profiles, speed limits, etc.

2.2.2. Complete and implement the Stormwater Management
Plan.

2.2.3. Complete Floodwater study to ensure protection from
Corwallis River

2.2.4. Develop a well/water table monitoring program.

2.2.5. Assess long-term requirement and feasibility for a

municipal water utility
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3. ENVIRONMENTAL SUSTAINABILITY

Through protective planning, renewable energy leadership and community
partnerships, Berwick will reduce its environmental footprint, adapt to climate
change and foster a culture that benefits both current and future generations.

3.1. Renewable Energy Leadership

3.1.1.

Expand Berwick’s renewable energy portfolio by increasing
the use of wind, hydro or solar to become less reliant on NS
Power.

3.1.2. Strengthen collaboration with AREA (Alternative Resource
Energy Authority) and the MMEUA (Maritime Municipal
Electric Utility Alliance).

3.2. Climate Resilience and Environmental Protection

3.2.1. Explore an electrification program for customers of Berwick
Electric Commission (BEC) and diversify revenue for the
utility.

3.2.2. Require the town buildings to perform better

3.2.3. Develop a formal plan to mitigate flooding and create
protection areas to understand high-risk areas

3.2.4. Transition to Net Zero Emissions

3.2.5. Embed climate adaptation practices into municipal
operations, infrastructure and land use.

3.3. Sustainable Resource Stewardship

3.3.1. Promoting water management and energy-conscious
behaviour through information sharing and initiatives

3.3.2. Organize sustainability programs that promote
environmental awareness.

3.3.3. Develop and implement a Tree Program that includes
maintenance, replacement, inventory and preferred species
for planting.

3.3.4. Prepare, know and address the risk of invasive species.

3.3.5. Support creation, and protection of green spaces for people

to connect with nature - wildlife, pollinators and naturalized
properties
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4. ECONOMIC DEVELOPMENT

Berwick is building a resilient, diversified and local economy by promoting
entrepreneurship, attracting investment and revitalizing the Town. Growth will be
aligned with our small town character, and environmental stewardship.

4.1.

4.2,

4.3.

Promote & Attract business

4.1.1.

4.1.2.

4.1.3.

Review all platforms for SEO (Search Engine Optimization)
ex. FB, Website, Instagram, YouTube, LinkedIn - tag local
businesses on socials

Update the Website Business section:

. “Doing business in Berwick”

o Link to Valley Regional Enterprise Network (REN)
and other business support resources

. New Valley REN mapping tool — Guru

Annually update/confirm email addresses for business
contract list.

Support Business and Jobs

4.2.1.

4.2.2.
4.2.3.

4.2.4.

One face to face visit with each business annually — can be
performed by staff or councillors. One follow up call a
month later

1-2 events/meet ups with business community a year.

Help businesses with guidance on expansions, permits, new
development

Joint promotions - i.e. Christmas

Investment Ready and Resource Development

4.3.1.

4.3.2.

Prepare a database of available land, buildings that aren’t
publicly for sale but may be interested if the right offer
comes along — making connections.

Complete a water table study in different zones in
Town/monitoring progress to answer the question - is there
enough water for a business and/or how will this
development impact my water.
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5. ADMINISTRATIVE INITIATIVES

Berwick has a resilient, skilled, and supported municipal workforce by providing
clear policies, modern tools, ongoing professional development, and a positive
organizational culture that enables staff to deliver high-quality, efficient services.

5.1.

5.2.

5.3.

Engaged and Support Workforce
5.1.1. Complete Human Resource Needs Assessment and identify

service delivery model

5.1.2. Updated HR Policies
5.1.3. Occupational Healthy and Safety Program Review

Financial Sustainability and Accountability
5.2.1. Scope and implement a new financial system.

5.2.2. Review and update financial policies

Efficient and Responsive Service Delivery

5.3.1. Implement a new operating system (Kraken) for BEC,
including a customer portal, billing system and work orders.

5.3.2. Ensure a proper Records Management system and complete
training for all staff.

5.3.3. Complete a website update to ensure accessibility and

access to information.
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FROM __March 24/26

MAYOR’S REPORT

TO _ April 14/26

Date Lead Purpose

March 25 | AREA Regular meeting

March 31 | Special Council Set budget

April 1 Valley REN Withdraw letter and
future of REN

April 2 PAC Regular meeting

April 13 LOC-REN board Regular Meeting

April 14 CBC- Josh Hoffman Interview on BEC

April 14 Matt Flynn Developer Tour and review
potential
development
opportunities

April 15 Valley Regional Services

April 15 Public Safety Workshop

April 17 Hall of Fame

April 21 Community Development

April 22 AREA

April 23 Fire Services Committee

April 27 Insp Bill Collier-RCMP

April 28

COTW
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